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EXECUTIVE SUMMARY
This report recommends changes to landfill prices to incentivise paper and cardboard 
recycling.

RECOMMENDATION
That it be recommended to Council:

That Council adopts the proposed fees and charges for paper and cardboard 
recycling.

1. BACKGROUND

A baler was installed and commissioned at the Regional Waste Management Facility 
in May 2016. The baler enables paper and cardboard to be collected and baled for 
transport to major recycling facilities interstate.

Materials that will be baled must be separated by the public into three separate 
categories: 1) clean paper 2) cardboard and 3) mixed paper/magazine/newsprint. 
Each category is considered to be separate by recyclers and separation is vital to 
ensure that the Council can receive the best possible price for the recycled material. 
Liquid Paper Board (LPB), the packaging for UHT milk contains a mixture of plastic, 
aluminium, and cardboard and will not be collected at this stage.

Aside from separation, only clean materials can be brought in - for instance, food 
containers such as pizza boxes would be considered ‘contaminated’ by default. In 
order to ensure that the public is aware of the need to separate materials and to bring 
clean, uncontaminated materials and flattened cardboard only, Council will need to 
promote the new facility and provide education materials for the community. 
Additionally, recycling will need to be incentivised though the pricing of recycling at 
the weighbridge. Currently, there is a charge for residents ($3.50/car/ute load and 
$11.50 for a ute/trailer) and the commercial charge is no different to the general 
waste charge ($123/tonne).

2. DISCUSSION

Incentivising drop-off will be important for ensuring that good rates of recycling are 
achieved. As such, this report recommends that cardboard and paper recycling is free 
for residents bringing in car or ute loads (as per below) and that the price for 
commercial recycling is cheaper than the price of recycling general waste.

Table 1 provides a summary of costs and returns of recycling based on costs of 
freight and prices paid for recycled goods. Three separate scenarios are provided 
based on the percentage of recycling reached. The fees and charges sign 
(Attachment A) was created to assist with identifying landfill charges based on vehicle 
type.
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Proposed fees and charges

Residential rate:
Car boot/ute rate: 
Small box trailer rate: 
*Dual axle trailer: 
*Caged utes/trailers: 
**Handling fee:

FREE
FREE
Weighted fee per tonne ($60-$90/tonne) 
Weighted fee per tonne ($60-$90/tonne) 
$20 flat rate

Commercial rate:
Weighted fee: 
**Handling fee:

$60-$90/tonne (TBC) 
$50 flat rate

‘Dual axle trailers and caged utes/trailers are considered "commercial” for purposes of consistency 
with landfill pricing.
“Handling fee applies when cardboard is contaminated or un-sorted.

Table 1: Summary table of costs and returns based on recommended landfill prices.

Recycling rate achieved 10% 25% 50%
Tonnes 310 770 1540

Costs
Staff costs $33,500 $83,600 $167,200
Transport costs at $40/bale $24,600 $61,300 $122,600
Total costs $58,100 $144,900 $289,800

Return
Residential landfill fees $0 $0 0
Commercial landfill fees at $75/tonne 
(assumes 80% is commercial) $18,400 $46,000 $92,000

Price paid at recyclers at $125/tonne $39,800 $99,600 $199,200
Total return $58,200 $145,600 $291,200

Net
Net value $100 $700 $1,400
*Net value including landfill waste 
avoidance $84,800 $212,000 $134,200
‘Value of waste avoidance to landfill assumptions:
- Compaction in landfill of paper and cardboard: 750kg/m3
- Value of landfill space: $65/m3
- Assumes all waste would have otherwise gone to landfill. However, commercial cardboard would 
not necessarily have gone to landfill but may instead have gone directly to major recyclers interstate.

3. POLICY IMPACTS

Nil

4. FINANCIAL IMPACTS

Nil
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5. SOCIAL IMPACTS

Nil

6. ENVIRONMENTAL IMPACTS

As a putrescible material, anaerobic breakdown of paper and cardboard in landfills 
produces greenhouse gases. Removing cardboard and paper will reduce landfill 
emissions over time.

The issues addressed in this Report support the following Goals/Strategies of the 
Alice Springs Town Council Strategic Plan (2013-2016):

Goal 3: A town at the forefront of sustainable management and protection of its 
natural and built environment.

• Encourage sustainable practices in the community
• Effective waste management program encompassing waste reduction, reuse,

and recycling.

7. PUBLIC RELATIONS

Recycling of cardboard/paper will increase our recycling % rate

8. ATTACHMENTS

Attachment A: Fees and charges sign.

Hayley Michener
ENVIRONMENT OFFICER

jeg Buxton
RECTOR TECHNICAL SERVICES
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Attachment A: Fees and charges sign.

REGIONAL WASTE MANAGEMENT FACILITY
FEES AND CHARGES

ALL TRUCKS COMMERCIAL WEIGHT CHARGE ■ UTE AND CAGE ■ RURAL 2 BINS S - I.D. REQUIRED


